
How Seamless’
Market Entry Study Supported An International

Education Organisation In India Expansion



About The Client

An educational organisation which is an 
amalgamation of many private schools 
from different countries including the 
USA, Canada, Italy, Spain, and others. It 
comprises of 50 schools with around 
45,000 students falling in the age group 
from 2 to 18 years of age. With an 
impressive staff of 7000 spread across 
the globe, the organisation is dedicated 
to providing a sound foundation where 
students gain a holistic development on 
which to build successful future careers. 

The aim of the organisation is to make 
their schools the number one choice of 
place to study in the local areas. With 
their help, standalone schools that find it 
difficult to manage funds can rely on the 
body for financial support. The 
establishment invests in school 
infrastructure providing the best learning 
environment for children. Apart from 
funding, it provides schools with support 
in marketing, admissions, and human 
resources to name but a few. It also offers 
students and teachers the opportunity to 
study and work in its group of schools 
located across the globe.



The Challenge: How To Enter
The Indian Private School Market

The organisation had initially 
undertaken a market scan which 
identified suitable institutions to invest 
in. Although the necessary information 
had been obtained, the organisation 
wanted to get a sense of how to 
approach or enter the private 
education market in India.They required 
the assistance of someone who had 
expertise in setting up companies in the 
international marketplace and 
approached the Seamless team for 
market entry support. 

Seamless, part of the Sannam S4 
Group, are a globally recognised 
team that have helped a wide range 
of commercial and non profit 
establishments expand their 
operations across different countries. 
Seamless helps such establishments 
in offering all the key elements that 
are required for global expansion. This 
includes market research, strategy 
development, regulatory insight and 
competition benchmarking.



Solution:
A Comprehensive
Market Entry
Study For
The Indian
Private School
K-12 Sector

The study highlighted some key 
points such as:

· National and state Indian regulations to
invest in K-12 private schools
· Our suggested potential investment
model to the client
· What permissions are required for foreign
investments?
· What are the conditions for private
schools to run in India?
· Is private investment in the Indian
education sector beneficial?
· Implications of India’s Right to Education
Act on private schools
· Multiple stakeholders to be managed and
strategic recommendations from our side



Indian Regulations To Invest In Private Schools
· The Indian regulations clearly specify that non profit entities like societies, trusts, or
section 8 companies, are eligible to operate a private school in India.

· However, the law says that foreign investment in non profit entities is limited. To
make a large investment, foreign investors require an alternative investment model.

What Permissions Are Required For Foreign Investment?
· The Indian law states that nonprofit entities require FCRA (Foreign Contribution

Regulation Act) approval to receive foreign funding.
· That said, selecting the dual model can help in mitigating FCRA challenges.

Conditions To Run A Private School In India
· One condition that private schools have to abide by is the provisions mentioned in

RTE (Right To Education) Act which guarantees a school education to every child in
India. All schools have to reserve 25% of their seats for children belonging to the
economically and socially weaker sections and offer free education to them.

Client Study Example:



Is Private Investment In The 
Indian Education Sector 
Beneficial?
· A strategic report by Seamless indicates that K-12
private schools will see 55-60% of student enrollment
by 2022. This figure shows that investment in private
schools will prove beneficial.

· The dual model is the ideal way for foreign investors
looking to invest in Indian K-12 private schools. In fact,
this model has been tested by multiple investors and
found to be effective.

Our Findings
· Before investing in a school, check if the school is an
RTE complaintone (along with meeting multiple
regulatory and compliance requirements)



Knowledge is Power
· This study assisted the client in gaining an overview of how foreign investment in the

Indian private school sector works enabling informed decisions to be made.

· Through the investment model, the client can have financial control over fixed assets
and capital, while providing autonomy to the school’s senior management.

· This study provides the client with an effective investment model that enables the
client to invest in private schools with ease.

The Key to Success
The Seamless Insight and Intelligence team created a comprehensive regulatory 
assessment landscape report in a record time of three working weeks. As well as the 
report, the team made strategic recommendations on alternative models for investing in 
private schools in India. The recommendations highlighted the legal and financial 
benefits of an Asset Management Company able to assist in providing services to schools 
and enable the repatriation of profits for international investors.

The final strategic report was used by international investors to understand the pros and 
cons of investing in a private school in India. The educational organisation was successful 
in making the investment in the Indian private school. The report succeeded in informing 
investors in a time-sensitive manner, about the caveats and potential drawbacks of 
making the investment.
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