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A History Of Deep
Economic Ties Between
India And The Uk
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While both countries already 
enjoy a productive trading 
relationship , an FTA offers the 
chance to deepen economic and 
strategic ties

It will also enable the UK to build 
back better from the pandemic, 
invigorate trade and investment 
services, and stimulate growth 
throughout the UK The early harvest agreement is 

enabling both countries to reap 
benefits of the low-hanging fruits, 
while the more difficult elements 
of negotiations are being left for
later stages of negotiations.

One key objective of the FTA 
would be to reduce barriers to 
trade from both countries. These 
barriers could be related to tariff 
(high import duty) or non-tariff 
barriers (technical in nature and 
related to ease of doing 
business). Both the countries are
committed to finalising the FTA 
by Diwali 2022. 

A trade agreement with India will 
benefit UK citizens and 
businesses, from manufacturers 
to consumers on high streets 
across the UK, while supporting 
the UK’s wider ambitions of tilting 
towards the Indo-Pacific and 
championing free trade

(or early harvest agreement) is 
being heralded as an
important signal of commitment 
to deepen the partnership and 
focus on addressing
market access barriers, to 
expand bilateral trade and 
investment and to build
confidence and momentum 
towards an FTA

The Enhanced
Trade Partnership



Positive Progress On Free Trade
Agreement Discussions So Far
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Adoption of ‘Roadmap 2030’ to 
elevate bilateral ties to a 
‘Comprehensive Strategic Partnership’

UK and India entered into an 
Enhanced Trade Partnership (ETP).
The ETP forms part of the ‘2030
Roadmap’ for future UK-India relations

As part of the ETP, India and the UK 
agreed on a roadmap to negotiate a 
comprehensive and balanced FTA, 
including consideration of an Interim 
Trade Agreement for delivering
early gains

•

•

• 

•

•

• 

May 2021

India and the United Kingdom 
concluded a second round of 
negotiations towards a bilateral
Free Trade Agreement (FTA) in London

UK agreed to eliminate duty on rice 
and textile goods, while India is likely 
to allow duty-free entry of British
apples, UK-manufactured medical 
devices, and machinery

March 2022

India and the UK concluded the third 
round of talks for the proposed free 
trade agreement. The third round of 
talks were to focus on issues, 
including tariff concessions on 
alcoholic beverages, movement of 
professionals, among other things

May 2022

TARGET COMPLETION

January 2022

A UK-India Business Commission is 
created, a “critical forum” to ensure 
the India-UK FTA supports business 
interests in both countries

Formal negotiations (Round 1) 
between the UK and India 
commenced. There are 26 chapters
in the proposed UK-India FTA, four of 
which have already been agreed at 
and substantial progress in 
negotiating the other 22 chapters 
underway.

The aim is to conclude an early 
harvest trade agreement over the 
next few months and cover 65% of 
goods and up to 40% of services, with 
the coverage in goods expected to
go up to 90% in the full agreement

•

The two sides hope to conclude 
the FTA deal by October 2022

•

•

•



Taking Stock of
UK-India’s Current
Trade Scenario
Volume Of Trade Between India And UK

£24.3bn

16.8%

£8.4bn

£4.8bn

£3.6bn

SY
N

O
PS

IS
seamlessglobal.co | connect@seamlessglobal.co 3

• In 2021, India was the 12th largest import market for UK, accounting for 
2.4% of total UK imports

• In 2021, India was the 20th largest export market for UK, accounting for 
1.3% of total UK exports

• As such, India was the 12th largest trading partner for UK in 2021, 
accounting for 1.9% of total UK trade

• Exports to the UK have grown considerably faster than imports from the 
country, due to which India has maintained a trade surplus with the UK 
since 2004

India UK
Trade Value�

Increase in UK’s
Exports to India
Over Last Year

India’s Imports
from UK

India’s Exports
from UK

Goods
(imports)

Serivces
(imports)

12th largest

36.4%

£15.9bn

£8.4bn

£7.5bn

India as UK’s
Trading Partner

Increase in India’s
Exports to UK Over
Last Year

Goods
(exports)

Serivces
(exports)

India’s – UK Trade Data� Summary (2021)

Source: Trade and Investments Factsheet�



Top 5 Goods And Services Exported
By UK To India
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• India is expected to be world’s third largest import market by 2050, 
and its demand for business services, telecommunication and computer 
sciences services- is expected to triple over the course of 2020s

     • UK services sector is already performing well in India, and with the FTA    
     in place, UK can further increase its share in India’s services imports,   
     currently pegged at 1.8%

• UK’s primary exports to India in goods of non-ferrous metals, 
mechanical machinery and metal ores & scrap has remained strong 
over the last years

Source: Trade and Investments Factsheet
UK Can Gain First Mover Advantage in India with FTA

% of total goods exports�

Non-ferrous metals
16.3% £785.8mn

Metal ores & scrap
11.5% £553.6mn

Mechanical power generators
8.3% £397.3mn

Crude oil
5.0% £239.9mn

General industrial machinery
4.8% £229.0mn

Value in Millions (£)

Other Business Services*
43.8% £1,600mn

Travel
21.2% £760mn

Transportation (incl. Air)
11.5% £414mn

Telecommunications, computer
& information sciences

5.7% £204mn

Intellectual property
4.1% £147mn

Goods Exported (2021) Services Exported (2021)



Top 5 Goods And Services Exported
By India To UK
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• *Technical, trade-related, and business services have occupied the 
majority share of the UK's imports from India by value since 2016

• Export of medicines from India to UK for retail sale has been growing 
at a CAGR of 4.1%, making it second highest exported good from India to 
UK. This has been possible due to India and UK government’s increased 
cooperation in this space. For example, AstraZeneca and Serum 
Institute of India’s (SII) partnership to manufacture Oxford University’s 
Covid-19 vaccine, Covishield.

• Given the success of the vaccine and India’s strong position in 
production of generics, exports of medicines and pharma products 
will stay strong

Source: Trade and Investments Factsheet�

% of total goods exports�

Clothing
9.7% £818.2 mn

Medicinal &
pharmaceutical products

6.3% £527.1mn

Textile fabrics
5.3% £446.5mn

Miscellaneous metal
manufactures

5.3% £446.1mn

Non-ferrous metals
5.1% £425.9mn

Value in Millions (£)

Other Business Services*
72% £5,400mn

Travel

12.2% £915mn

Transportation (incl. Air)
6.8% £508mn

Telecommunications, computer
& information sciences

4% £302mn

Financial
1.5% £111mn

Goods Exported (2021) Services Exported (2021)
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An India-UK Free
Trade Agreement
is a win-win,
especially for small
and medium
enterprises in the
United Kingdom



Multiplier Benefits Of An India-UK
FTA For British Businesses
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• UK reported a total trade deficit of £7.5 billion with India for 2021, 
compared to a trade deficit of £4.5 billion in for 2020. India-UK 
bilateral trading relationship is already significant, amounting to 
£24.3 billion in 2021, an FTA will give UK an opportunity to bridge 
this trade deficit

• Furthermore an FTA could strengthen the trade between the two nations, with UK’s 
exports increasing by up to £28 billion by 2035; leading to a positive
increase in wages across the UK by up to £3 billion

An agreement would help to put UK at the heart of the Indo-Pacific region, an area 
representing over 40% of global GDP and containing some of the world’s fastest 
growing economies. This will be a “big step forward” in the UK’s post-Brexit strategy 
to refocus trade on the Indo-Pacific, home to half of the world’s population.

£7.5
billion

Reduced barriers
to trade in goods

Creating
opportunities for
businesses across
the UK

• A trade agreement with India will make trade easier and 
cheaper for UK exporters, whilst improving choice and value
for UK consumers

• For example, in 2019, India imported £5.35 billion of goods 
from the UK, of which £5.24 billion were in lines subject
to tariffs

• Removal of India’s tariffs on imports in a potential FTA 
would be cost-effective for British companies and will 
increase the competitiveness of UK products creating huge 
opportunities for British firms selling high quality, iconic 
brands and products

• India’s import requirements are set to be worth £1.38 trillion 
by 2035. This represents around a 160% increase in the size
of the import market in real terms

• A deal which lowers India’s high tariff rates will reduce costs 
and support thousands of jobs in sectors across the UK. As
an example, applied tariffs for vehicle manufacturers are 
currently 125%, and annual tariffs paid on exports to India
total £49 million. The highest relative gains in this industry 
could be seen in Wales and the West Midlands, while
reducing the tariffs paid on beverage exports to India would 
bring benefits to brewers and distillers throughout the UK

Benefits accrued include:
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Empowering small
and medium-sized
enterprises

• A trade agreement would level up businesses throughout 
the UK, benefitting small and medium enterprises as well as
large-scale UK exporters

• In 2019 around 9,900 UK businesses exported goods to 
India, 98% of which were SMEs. They stand to benefit from 
the increased transparency and reduced costs an FTA 
could provide, whilst lower importing costs would lead to 
the further growth of businesses of all sizes across the UK

Strong Demand
from the Indian
Market

• Department of International Trade (DIT) modelling 
suggests that an FTA could boost UK GDP by around £3.3 
billion in 2035, up to around £6.2 billion in 2035 (in 2019 
prices) depending on the depth of the negotiated outcome. 
This is equivalent to an increase in UK GDP of between 0.12% 
and 0.22% in the long run.

• India is projected to become the world’s fourth largest 
economy by 2030. India’s middle class is expected to 
double from 30 million people in 2019 to 60 million people in 
2030, before reaching nearly 250 million in 2050. This
demographic change represents increased purchasing 
power - a great increase in demand for British firms 
providing healthcare, education and premium products.

However, irrespective of the lucrative benefits that can be 
accrued to both the parties; India has been taking its time 
in engaging with the UK on the FTA. The hesitancy comes 
from a probability of raking up a high trade deficit (which 
is not the case in current trade set-up) OR facing higher 
incidence of non-tariff barriers once an FTA engagement 
has been signed.

Source: UK Press Release;
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India’s Political
and Economic
Evolution on Free
Trade Agreements
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A Conservative Approach
With An Eye On Deficit

India’ Evolving Take on Free Trade Agreements
• India has considered FTAs as an important tool to boost its trade and investment 
and has signed more than 18 trade agreements to date, including those with ASEAN 
countries (Japan, Korea, Singapore, Thailand, Sri Lanka, Malaysia) and SAARC and 
SAFTA countries

• It is interesting to note that India is one of the top Asian countries with a maximum 
number of FTAs, either in operation, under negotiation, or at a proposed stage

• Looking at some major trade agreements entered by India, such as the ASEAN–India 
FTA, India–Japan CEPA, and India–Korea CEPA, it can be noted that metal, textile, 
machinery, cement, agriculture, and gem and jewelry are key sectors on which 
tariff concessions have been made in the past.

• As a result of these trade agreements, there has been a substantial increase in 
trade volumes between India and these countries.; for example, the bilateral trade 
between India and other SAFTA member countries increased from US$6.8 billion 
during 2005–06 to US$28.5 billion during 2018–19.

• However, post 2011, India took a conservative approach in terms of signing new 
FTAs. This could be explained by the fact that India’s trade deficit with several 
major trading partners (Japan, Korea, and ASEAN countries) increased after these 
trade agreements, suggesting rising import dependence on these nations and 
further widening of India’s trade deficit.

Source: Newsrun

Irrespective of the slow approach on reaching a FTA agreement, 
there has been steady progress between two nations in expanding 
their ties. On 4th May 2021, an ambitious “Roadmap 2030”, was 
adopted by both the countries to elevate their bilateral ties to a 
‘Comprehensive Strategic Partnership’. The Roadmap will pave the 
way for a deeper and stronger engagement over the next ten years 
in the key areas of people to people contacts, trade and economy, 
defence and security, climate action and health.
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A Win-Win Scenario:
FTA-led Opportunities
for United Kingdom
and Indian Companies
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Opportunities For British
Companies To Tap Into In India

• UK’s Department of International Trade suggests that 
the greatest UK export increases will be in the areas of 
motor vehicles, transport equipment, and electronic 
equipment as a result of the FTA

•  UK-made petroleum, electric and hybrid motor 
vehicles/cars face high tariffs, often reaching 125%, 
which are likely to be brought down with the FTA

• India’s demand for chemicals, including 
pharmaceutical products, has significantly increased in 
recent years, making it India’s fifth largest import from 
the world

• Whilst UK’s exports to India in this sector have 
increased by 60% since 2010, India’s tariffs in this sector 
peak at  100%, which is likely to be brought down

• FTA will strengthen the joint research and collaboration 
in area of life sciences, chemicals and pharmaceutical, 
and increase the trade volume between the two nations

• India is the world’s biggest market for whisky and 
sixth largest destination for Scotch whisky

• UK whisky currently faces 150% tariffs, despite 
dominating India’s market. As part of the trade deal, UK 
is vying to reduce these tariffs as whiskey accounts for 
90% of food and drinks exported to India. This is likely to 
bring huge benefits to brewers and distillers throughout 
the UK

Source: Newsrun

For UK, the highest percentage increases in trade can be predicted in 
transport equipment, the manufacture of electrical equipment and the 
motor vehicles sectors. A deeper agreement could see further large 
increases in UK value added across the machinery and equipment, 
and beverages (especially Scotch whisky) as well as the tobacco 
products sectors. 

Vehicles and Transport
equipment

Chemicals and
Pharmaceuticals

Alcohol/Whisky
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Opportunities For British
Companies To Tap Into In India

• India has committed to net zero carbon emission by 
2070 and targets to met 50% of its energy requirements 
by renewable energy by 2030

• Given UK’s expertise in installation of offshore wind 
capacity and the “2030 Roadmap”, UK-India are natural 
partners in India’s plans to install 30 GW of offshore wind 
by 2030

• As such, there will be an increase in UK’s investment in 
India’s clean energy sector as well as supply of 
equipments related to projects on wind, solar, and
water energy

Source: Newsrun

Clean and Green Energy

• In addition to high tariffs, India has sanitary and 
phytosanitary conditions (SPS), quantitative restrictions 
and safeguards on imports of food and agri products

• The FTA will seek to enhance access for agriculture 
and food by increasing transparency of SPS standards 
in order to help UK firms trade more easily.

• As such, there is certainly a potential to export value 
added dairy products and meat to the Indian market

Agriculture and Food
Products



seamlessglobal.co | connect@seamlessglobal.co 14

Source: Newsrun

Collaboration Opportunities For
Indian Companies In The UK

• Indian exporters have been dependent on  
cotton-dominated value chain and were unable to 
make significant headway in other segments (like 
winter wear or sportswear)

• With this sector expected to grow to $300 bn by 
2024-24, India has the potential to diversify these 
exports, with global retailers and fashion houses 
looking at diversifying their sourcing

Fashion and Textiles

• India’s pharmaceutical export performance is not a 
surprise given its position in the generics market 
worldwide. The success of India’s exports in this segment 
can be attributed to support of the UK and
India governments

• India’s position in the global vaccine market has gained 
traction on the back of collaboration to manufacture 
Covishield vaccine manufactured by Serum Institute of 
India in collaboration with AstraZeneca

• Some of the prominent players, including Cummins, 
Perkins, JCB, Caterpillar, Bharat Forge, Goodrich (UTC), 
Motherson Sumi, and Gardner Aerospace, have 
manufacturing facilities in both countries and have 
immensely contributed to the impressive growth of this 
sector over the last 10 years.

• With a healthy ecosystem for aerospace and defence 
manufacturing and around 3,000 SMEs exclusively 
focused on the sector, India has the potential to take a 
meaningful part of the international supply chain

• Similarly, Indian shipbuilding industry is becoming an 
internationally competitive, export-led industry

• Indian government continues its focus on the segment 
under its Make in India initiative, the Advanced 
Engineering segment is poised for growth in the
long run

Pharmaceutical

Advanced
Engineering
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Collaboration Opportunities For
Indian Companies In The UK

• The US and UK are the top two destinations of linen 
exports from India. This also plays to India’s advantage 
of cotton-rich products, with the UK showing a distinct 
preference for cotton textiles

• In this segment, India also faces competition from 
Portugal and Turkey given their nearshore proximity to 
Europe. However, India has built a competitive position 
in cotton and cotton-related exports on the back of 
modern machinery and scale, especially in fine thread 
count duvets and bedspreads. Consistency in the 
quality of supply is giving buyers around the world a 
boost in confidence on Indian products.

Source: Newsrun

Home Products and
Interiors

• This category is largely dominated by packaging 
material, moulded plastics, and polymers. The long-term 
viability of the segment will thus depend upon product 
innovation in response to environmental standards and 
consumer demand, where the 2030 roadmap, and
India-UK collaboration on green efforts will work in 
India’s favour

Plastic and
Packaging
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CASE STUDY: India As ‘China Plus One’
Business Strategy For UK
China was the world’s manufacturing hub. However, post pandemic, companies are 
adopting the ‘China plus one’ strategy to diversify dependence on China for various 
products. With the FTA, UK companies will be keen to explore India’s potential as an 
major supply partner, as an addition/alternative to China

• Sub-sectors in Fashion such as textiles, leather goods and footwear will 
receive a boost

• Advanced engineering which includes electrical and industrial machinery 
is the already the fastest growing export segment (to UK) based on a 10 
year CAGR

Prospective Target Categories of UK Imports�

Fashion*� 4,900

4,200

2,400
700

500
1,800

1,900

800Electrical Machinery

Homeware and Furniture

General Industrial Machinery

Categories & their Export Potentials

Fashion*�

Electrical Machinery

Homeware and Furniture

General Industrial Machinery

A ~10% diversification of
UK’s current imports
from China….

…..translates in to a
35% growth from
India’s current exports
to the UK.

India Export to UKChina Export to UK

£1.3bn�

£0.5bn £0.2bn

£0.1bn£0.4bn
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How Seamless
Research &
Consulting Can
Support British
Businesses
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Seamless Product Offerings

SEAMLESS is the preferred global partner for strategic entry and expansion into India, 
Asia and beyond. Our team of experts guide our clients from end to end, helping 
build globalisation growth strategies, set up entities, run payrolls, oversee 
accounting and compliance, hire local teams and so much morewe handle the 
backend, so you can keep an eye on your goals. Our deep domain experience 
ensures your ability to thrive and succeed.

While we understand how to best create revenue within your active market, we pride 
ourselves on strategies based on integrity, transparency and trust. A detailed list of 
our research and advisory product offerings is included below:

How can we Help? �

Strategy Development
and Support

Location
Advisory

Consumer
Insights

Regulatory
Assessment

Market Entry
Support

CSR
Consulting

Stakeholder
Mapping

Benchmarking

Partner Selection
and Validation

Project Management
Support

Sector Landscaping

Monitoring and
Evaluation
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• Devising strategies for market entry and expansion in international markets
• Comprehensive knowledge dissemination plans
• Marketing strategies for partnerships, networking & outreach
• Play to Win strategy development
• Localisation strategies for non-profit organisations

Strategy Development and Support

• Creating regulatory landscape for a sector
• Tax, finance, legal and people considerations (to help shape overall strategy)
• Ensuring program-specific and overall operational compliances
• Benchmarking good governance compliance practices within the sector

Regulatory Assessment

• Mapping of services, offerings, and products in a sector
• Impact assessment of key interventions
• Benchmarking of business plans and strategy models 

Benchmarking

• Identifying most relevant networks and leads (distributor, agent, sourcing,   
  manufacturing, strategic partner, etc.)
• Engaging with local partners
• Strategic needs assessment
• Facilitating on-ground execution

Partner Selection and Validation

• Project planning and process set up
• Training and capacity building 
• Operations and maintenance strategy 
• Project monitoring, review and feedback loop

Project Management Support
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• Creating a sector-specific CSR plan and implementation plan
• Fundraising and donor management strategy
• Facilitating partnerships and networks with NGOs
• Monitoring, evaluation and impact assessment of CSR funds 

CSR Consulting

• Devising strategies for market entry and expansion in international markets
• Comprehensive knowledge dissemination plans
• Marketing strategies for partnerships, networking & outreach
• Play to Win strategy development
• Localisation strategies for non-profit organisations

Market Entry Support

• Stakeholder identification and mapping, and value-chain analysis
• Customer needs assessment
• Partner search and B2B matchmaking
• Outreach with external stakeholders (e.g., government, civil society)
• Competitor and peer analysis

Stakeholder Mapping

• Mapping of services, offerings, and products in a sector
• Impact assessment of key interventions
• Benchmarking of business plans and strategy models 

Location Advisory

• Due diligence
• Product pricing
• B2B delegation management or matchmaking
• Mystery shopping
• Consumer persona analysis

Consumer Insights
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• Creating a sector-specific CSR plan and implementation plan
• Fundraising and donor management strategy
• Facilitating partnerships and networks with NGOs
• Monitoring, evaluation and impact assessment of CSR funds 

Sector Landscaping

• Baseline and endline studies
• Theory of change and monitoring framework 
• Comparative assessment, longitudinal and cross-sectional analysis
• Impact assessment of key interventions 

Monitoring and Evaluation
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